GRAND BOCCE CLUB GENERAL MEMBERSHIP MEETING AND
CAPTAINS MEETING.

10/11/25: Called to order 9am

We held the general board meeting first then asked the captains to stay for
their meeting. This worked great and created less confusion on who should
be at the first meeting.

Jamie Svoboda, the director for facilities discussed the updated new
bocce courts.

Project went well. It is a 10 yr plan so it was in the CAM budget to
replace it as it was 10 yrs since the last update. A question came up of who
was responsible for the maintenance and cleaning of the courts. This is the
clubs responsibility. The sand underneath will not pull up through the carpet
it is special landscaping sand. Also the white lines are glued down and
under warranty.

Current members doing maintenance, requested they need more
volunteers.

Introduction of the board members.
Jan did a PowerPoint presentation.

Explained why dues went up from $10 to $20. As we were not
meeting the expenditures by $2000. By increasing the dues, this will also
allow us to still provide the team party funds at the end of the season and
not charge entry fees for tournaments.

Provided example of to login into website and where to find things.
Also showed everyone where to find substitutes on the website when you
will be gone and also how to list your preferences of being a substitute.

Showed an example of the new sign in sheets and how each player
will only need to sign their initials by their printed name.



There was also a discussion of who can participate for the 3 times
that each club allows before you decide to pay the membership fees. This
will be looked into and discussed at a later date.

THANKED MICKI BROWN FOR HER YEARS OF SERVICE AS THE
BOCCE LEAGUE COORDINATOR. A CAKE WAS SERVED TO
EVERYONE.

DISMISSED THE GENERAL MEMBERSHIP MEETING MEMBERS AND
CONTINUED WITH THE CAPTAIN’S MEETING.

Jan went over the new captains books. The updates that are in each of
them. Any updates will be need to be sent to the league coordinator email
and the league coordinator will reprint the updated documents.

The new sign sheets were also discussed and that at the end of the 1° part
of the season in Dec, the captains will put the completed sign in sheet in
the Secretary mail box. Jan will be printing the 2™ half of the season sign in
sheets later and will be putting them in each captains mailbox.

Discussed the BLUE NOTEBOOKS : These will remain on the carts. They
contain emergency contacts and Bocce schedule and Rules and
regulations.

Maintenance and wiping off balls and storage closet. All agreed this can be
as needed and that all teams should take this responsibility.

Reservations for rooms need to go through the President.

We need a communications volunteer for updating the Bocce brochure and
Monthly Lifestyles magazine. No one stepped up.

It was decided and agreed by all captains that if they want more then 1
score sheet they will print their own.

Jan showed a list of paid members looking for a team. She will send out to
captains.



Meeting adjourned at 10:50am.



